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Facts and Figures on HousingFacts and Figures on Housing
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ResourcesResources
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Arizona Recovery Housing 
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III. Evidence-Based PracticesIII. Evidence-Based Practices

EBPs in the Casa Santa Clara 
Project
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Institutionalize

Operationalize

MeasuresConceptualize

ImplementTest
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MI, CRA, CM
and Substance Abuse/Criminal Justice clientele
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OperationalizationOperationalization

Current Does not Moderate Best FitCurrent 
Practice

Does not 
fit with 
EBP

Moderate 
Fit with 
EBP

Best Fit 
with EBP

Application  

Intake  

House Mtg  

Counseling  

OperationalizationOperationalization

 MI: MI-informed therapy (2x/week) and MI: MI-informed therapy (2x/week) and MI: MI-informed therapy (2x/week) and 
MI-informed application; training and 
coaching for MI adherence
 CRA: 2 social events per month, 

monthly graduation,  Alumni Group
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MI-informed application; training and 
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monthly graduation,  Alumni Group
 CM: Recovery Rewards raffles CM: Recovery Rewards raffles
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MeasuresMeasures
 GPRA

F G
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F G Focus Groups

 CRA Fidelity Client 
Questionnaire
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GPRA DomainsGPRA DomainsGPRA DomainsGPRA Domains

Demographics Housing Status Mental/Physical 
Health

Criminal Justice 
Involvement Drug/Alcohol Use Social 

Connectedness

Education/
Employment

Client 
Characteristics

Client 
Characteristics
• 54% Female
• 62% White
• 25% Hispanic/Latino
• Mean Age= 35
• 23% Less than HS 
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• 78% Probation/Parole
• 11% Report Drug/Alcohol 

Use (past 30 days)

• 78% Probation/Parole
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Areas of 
Improvement

Areas of 
Improvement

Both Both 
Employment Employment 

and and 
Income Income 

IncreasedIncreased
(I t k t 6 th F ll U )(Intake to 6-month Follow Up) 

2,100%
Rate of Change
2,100%

Rate of Changeate o C a ge
in Housing

ate o C a ge
in Housing

Abstinence & Consequences Abstinence & Consequences 
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Focus 
Groups
Focus 

Groups

So, Vicki Staples is 
a genius….tell me 
more….

IV SustainabilityIV SustainabilityIV. SustainabilityIV. Sustainability

ContextContext
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 Fragmention of service delivery in 

community
 Staff turnover & concentration of 

knowledge
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Recovery Oriented Systems of 
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 Connection to community and informal Connection to community and informalConnection to community and informal 
supports
 12-step and SMART Recovery connection
 Alumni Group
 Collaborative services with other agencies

 Assisted transition from treatment to 
i

Connection to community and informal 
supports
 12-step and SMART Recovery connection
 Alumni Group
 Collaborative services with other agencies

 Assisted transition from treatment to 
icommunity

 Aftercare services: calls, groups, social events
 (connections & referrals to less structured 

housing programs)

community
 Aftercare services: calls, groups, social events
 (connections & referrals to less structured 

housing programs)
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Alumni GroupAlumni Group
 A group of former CSC clients who 

sponsor social and service events
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 Graduation ceremonies (provide 

refreshments, host the event, attend)
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 Goal: Alumni Group to sustain social 
events after grant funding expires
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Peer CoachingPeer Coaching
 Cohort of line staff receive MI training from 

ASU t
 Cohort of line staff receive MI training from 

ASU tASU expert
 Line staff provide one-on-one coaching to 

peers
 Benefits:
 More comfortable for inhibited staff
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Manualization 
and Future Training
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 OPCS Transitional Housing Manual OPCS Transitional Housing Manual OPCS Transitional Housing Manual
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 CABHP Manual
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Conclusions
…and Beginnings

Conclusions
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 Activity: Where Do We Go From Here? Activity: Where Do We Go From Here?


