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® Competencies for Evidence Based Practice
(EBP)

® Steps to take and potholes to avoid when
agencies and academic researchers
collaborate.

@ A collaboration checklist: fitting a plan to
your needs and constraints.
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® Defining EBP and ESTs
® Toward EBP: competencies and obstacles

® The agency-university partnership as a
resource strategy

® Way-finding in the academic landscape
® Working well together

@ Collaboration Checklist

@ Evaluation

A learning process at the interface
of provider and client
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® “..making decisions about how to promote
healthful behaviors by integrating the best
available evidence with practitioner
expertise and other resources, and with the
characteristics, state, needs, values and
preferences of those who will be affected.”

® We will use term “Evidence Supported
Treatments” or ESTs to refer to specific
practiceS, programsS or techniqueS that
appear efficacious IF used appropriately.

® We will use the term EBP ONLY to mean the
continual process enacted by practitioner(s)
to determine what to do, when, with whom,
and whether it worked.
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What does
this client
QEEATEN Y

Did we reach Are there ESTs
expectations? that address
How do we this client’s
adjust? goals?

What is best
feasible case

Did we deliver
what was

planned? plan?
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® “There was one [provider] who felt that CBT
was not effective with Native Americans and
that evidence-based practices are not
effective with individuals with trauma.”

© (Center for Applied Behavioral Health Policy (2007) Issues and Needs in the
Provision of Substance Abuse Services to Adolescents in the State of
Arizona. Tempe, AZ: CABHP, May.)
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® “Some of the groups questioned the basis of
the “evidence’ upon which the practices are
based. They also talked about getting more
guidance from DHS on which practices to use
with particular problems.”

® (Center for Applied Behavioral Health Policy (2007). Issues and Needs in the
Provision of Substance Abuse Services to Adolescents in the State of Arizona.
Tempe, AZ: CABHP, May.)
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EBP is a process;
it is not only the application
of tested techniques!

EBP EST

Provider can & should engage in EBP
even when no ESTs are available!
Provider must engage in EBP even when
ESTs are available!
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Can you overcome these challenges
to proceed with EBP?
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Internal

Purchase

Partner

e Hire it
e Develop it

e Buy it

e Share it
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The SOAR example

SOAR 2009 CABHP SUMMER INSTITUTE SEDONA 15

What is it Strengths

* Faculty team (s)

= Agency team(s)

= Agreements on
decision making,
sharing, working
together

* w/ or w/o
outside $

= Agency practice
and academic
goals congruent

= High research
quality,
credibility

* University
supports some
faculty research

* Faculty may
help get more $

= Agency visibility
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* Relies on faculty
motivation
(Herding cats?)

= Work must fit
faculty role

e Faculty &
students will
turnover

= Agency less in
control than in
other models

16
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SOAR partnership since
January 2001;

Most partnership fold in
less then 3 years

SOAR 2009 CABHP SUMMER INSTITUTE SEDONA

7/26/2009

Social
Welfare

Criminal
Justice

Education

SOAR
Research
team
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@ Agencies: ® University:

- Improve services - Build knowledge
using data from own bases on youth &
programs family treatment

- Learn what works - Generate knowledge
better with which on agency
clients development; how to

- Improve proposals & implement EBP
reports - Involve students in

- Meet/exceed research _
accreditation - Provide community
standards service
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EXAMPLES FROM LASALLE SCHOOL
& ST ANNE INSTITUTE

SOAR 2009 CABHP SUMMER INSTITUTE SEDONA 20




Family & youth

TSS & SAT COMTTYy o0 WIoaeT 25 o 313107,

Inputsfoutcomes have a blue background;
Processes have a gray background

‘Communty context
stays better

“Agencies support
staysbetter

Improved family &

Family engaged

Teadh
Teach probiem

solving skills

Provide Therapy.

and counseling

S m
N
(saTo

Offer support &

treatment planning

improved Improved
famiy safety family safety
| Beter
problem solving
solving skils
oertity
reatment goals Ly Betier
M Youth engaged Provida treary
H acute problems Tmproved school Improved school
sabilized performance performance
u Understand youthy
T furter esablisn [Decressed your} [Decreased youtr]
o ¢ ‘l risky behaviors

80 Days Discharge Planning:-- 180 days Amendment ot of

Discharge

Score

36
34
32
30
28
26
24
22
20

Wave 1 Wave 3

=—Low -0-Medium -+ High

Level of engagement

SOAR 2009 CABHP SUMMER INSTITUTE SEDONA

7/26/2009

Staff said: youths have to be engaged for
services to be effective (see diagram above).

Does this mean more engaged clients rather
than clients with most problems get more
services?

Should staff promote/wait for engagement
before proceeding with interventions?
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® Relationships among engagement,
interventions, & outcomes are complex.

@ Level of engagement does not affect all
outcomes or facilitate all interventions

® Staff “wisdom” that youths must engage
before progress can be made is NOT true;
staff can and do intervene effectively with
the more withdrawn or resistant clients.

® Staff can do things that enhance
engagement.

® Train staff to be engaging, BUT recognize
that less engaged clients do make progress.
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Practitioner and researcher comments
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Can practitioners do practice this way?
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What do you need to do to engage in EBP
process?

What skills, knowledge, other resources do you
need?

What obstacles would you face in doing this
work or getting these resources?
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“What recommendations would other agencies have
to facilitate collaboration with a university?”
COFCCA Member, 2008
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@ Distinguishing types of academic institutions
(level of interest and support for research)

® Matching skills & knowledge with disciplines
or fields

® Assessing researchers
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® How permanent a partnership?

® Developing a structure for collaboration

@ IRB, confidentiality

@ Publication, control of information

® Trust between practitioners and researchers
@ Practitioner readiness to use evidence
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“How could we collaborate with their study and what are the
benefits for all parties involved?”” COFCCA member
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