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SMART RSMART RSMART RecoverySMART Recovery
A Peer Based Mutual Aid ProgramA Peer Based Mutual Aid Program

Tom LitwickiTom Litwicki
President, SMART RecoveryPresident, SMART Recovery

tlitwicki@msn.comtlitwicki@msn.com

MissionMission

►►To support individuals who have chosen to To support individuals who have chosen to 
b t i id i b ti fb t i id i b ti fabstain, or are considering abstinence from abstain, or are considering abstinence from 

any type of addictive behaviors (substances any type of addictive behaviors (substances 
or activities), by teaching how to change or activities), by teaching how to change 
selfself--defeating thinking, emotions, and defeating thinking, emotions, and 
actions; and to work towards longactions; and to work towards long--term term 
satisfactions and quality of life. satisfactions and quality of life. 

Training GoalsTraining Goals

►►SMART IntroductionSMART Introduction
MissionMission MissionMission
 HistoryHistory
 4 Point Program:  Influenced by Evidence Based 4 Point Program:  Influenced by Evidence Based 

MethodsMethods
►►How to Start SMART MeetingsHow to Start SMART Meetings

P bli tiP bli ti PublicationsPublications
 TrainingTraining
 ConsultationConsultation

Why More than One Peer Support?Why More than One Peer Support?

►►Motivational Enhancement Motivational Enhancement –– Involved in Involved in 
Ch i A tCh i A tChoice, Autonomy.Choice, Autonomy.

►►Some populations have had many past Some populations have had many past 
failures with established peer support failures with established peer support 
programs.programs.

►►Respects and the beliefs and point of viewRespects and the beliefs and point of view►►Respects and the beliefs and point of view Respects and the beliefs and point of view 
of the client.of the client.

►►Respects client rightsRespects client rights
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Why SMARTWhy SMART

►►Good Match with Current PracticesGood Match with Current Practices
 Cognitive Behavioral StrategiesCognitive Behavioral Strategies
 Stages of Change ModelStages of Change Model

►►Organizational SupportOrganizational Support
 Administrative OfficeAdministrative Office
 Standardized MaterialsStandardized Materials Standardized MaterialsStandardized Materials
 Standardized Meeting FormatsStandardized Meeting Formats
 Training and Coaching OpportunitiesTraining and Coaching Opportunities

SMART HistorySMART History

►►Started in 1994Started in 1994
 Small group of persons wanting to achieve Small group of persons wanting to achieve 

sobriety sobriety –– wanting choice for themselves and/or wanting choice for themselves and/or 
their clients.their clients.

►►Organizational StructureOrganizational Structure
 Not for Profit CorporationNot for Profit Corporationpp
 Board of DirectorsBoard of Directors

►►Volunteer Regional Member RepresentativeVolunteer Regional Member Representative
►►Volunteer Meeting Facilitators and HostsVolunteer Meeting Facilitators and Hosts

International Advisory CouncilInternational Advisory Council
►► Aaron Beck, M.D. Aaron Beck, M.D. 
►► Carlo Carlo DiClementeDiClemente, Ph.D., Ph.D.
►► Frederick Glaser M DFrederick Glaser M D►► Frederick Glaser, M.D. Frederick Glaser, M.D. 
►► Reid Hester, Ph.D. Reid Hester, Ph.D. 
►► HaraldHarald KlingemannKlingemann, Ph.D. , Ph.D. 
►► Richard Richard LongabaughLongabaugh, , Ed.DEd.D. . 
►► Alan Alan MarlattMarlatt, Ph.D. , Ph.D. 
►► Barbara Barbara McCradyMcCrady, Ph.D. , Ph.D. 
►► MaxieMaxie C. C. MaultsbyMaultsby, Jr., M.D. , Jr., M.D. 
►► Peter Peter MontiMonti, Ph.D., Ph.D.
►► Stanton Peele, Ph.D. Stanton Peele, Ph.D. ,,
►► Linda Linda SobellSobell, Ph.D., ABPP , Ph.D., ABPP 
►► Mark Mark SobellSobell, Ph.D., ABPP, Ph.D., ABPP
►► William White, M.A. William White, M.A. 

MeetingsMeetings

►► ArizonaArizona
 Tucson, Phoenix, Arizona Department of CorrectionsTucson, Phoenix, Arizona Department of Corrections, , p, , p

►► U.S.A.U.S.A.
 450  Face to Face Meetings450  Face to Face Meetings
 16 Online Meetings16 Online Meetings
 Message Boards and Chat RoomsMessage Boards and Chat Rooms

►► SMART InternationalSMART International
 CanadaCanada

U it d Ki dU it d Ki d United KingdomUnited Kingdom
 AustraliaAustralia
 Sweden, Uzbekistan, New Zealand, Iran, VietnamSweden, Uzbekistan, New Zealand, Iran, Vietnam
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Evidence Based PrinciplesEvidence Based Principles

►►TranstheoreticalTranstheoretical Model Model –– Stages of Change.Stages of Change.
►►Cognitive BehavioralCognitive Behavioral
 REBTREBT
 Thought StoppingThought Stopping

►►Motivational EnhancementMotivational Enhancement
Directive but notDirective but not Directive but not Directive but not 
confrontationalconfrontational

Four Point ProgramFour Point Program

►►Building MotivationBuilding Motivation
►►Coping With UrgesCoping With Urges
►►Problem SolvingProblem Solving
►►Lifestyle BalanceLifestyle Balance

Building MotivationBuilding Motivation

►►Cost/Benefit AnalysisCost/Benefit Analysis
 Motivational EnhancementMotivational Enhancement
 Allow Persons to Weigh Positives and Negatives Allow Persons to Weigh Positives and Negatives 

and Commit to Choiceand Commit to Choice
 Clarifies Reason I Use Clarifies Reason I Use 

►►or Not Useor Not Use

 Identifies Relapse Risk FactorsIdentifies Relapse Risk Factors

Coping With UrgesCoping With Urges

►►DISARMDISARM
 DestructiveDestructive
 Self TalkSelf Talk
 Awareness andAwareness and
 RefusalRefusal
 MethodMethodMethodMethod
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Problem SolvingProblem Solving

►►ABC ModelABC Model
 Activating EventActivating Event
 BeliefBelief
 ConsequenceConsequence
 DisputeDispute
 EffectEffectEffectEffect

►►Change Your Thinking Instead of Requiring Change Your Thinking Instead of Requiring 
the Everyone Else to Changethe Everyone Else to Change

Lifestyle BalanceLifestyle Balance

►►Learn to manage your lifeLearn to manage your life
 WorkWork
 RelationshipsRelationships

►►FamilyFamily
►►FriendsFriends

 RelaxationRelaxation
 Life PhilosophyLife Philosophy

Meeting TypesMeeting Types

►►Facilitator Meeting:  Led by someone who Facilitator Meeting:  Led by someone who 
k th f i tk th f i tknows the four points.knows the four points.

►►Host MeetingsHost Meetings
 Book Study Book Study –– read, talk, share…read, talk, share…
 Rational Discussion Rational Discussion –– open discussion in which open discussion in which 

persons present concerns or successes andpersons present concerns or successes andpersons present concerns or successes and persons present concerns or successes and 
members provide feedback.members provide feedback.

How How 
to Startto Startto Start to Start 
SMARTSMART
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New MeetingsNew Meetings

►►Find someone who connects with our Find someone who connects with our 
th d d i illi t t t tith d d i illi t t t timethod and is willing to start a meeting method and is willing to start a meeting 

(you?).(you?).
 Someone in RecoverySomeone in Recovery
 A concerned persons not in RecoveryA concerned persons not in Recovery
 No professional treatment knowledge needed.No professional treatment knowledge needed.o p o ess o a ea e o edge eededo p o ess o a ea e o edge eeded

New MeetingsNew Meetings

►►Let SMART Recovery Central Office know Let SMART Recovery Central Office know 
h t d ih t d iwhat you are doingwhat you are doing
 May be others in your area that are planning to May be others in your area that are planning to 

start a meeting also.start a meeting also.

New MeetingsNew Meetings

►►Find a meeting space, Advertise, and Show Find a meeting space, Advertise, and Show 
U C i t tlU C i t tlUp ConsistentlyUp Consistently
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PublicationsPublications

►►Facilitators Guide Facilitators Guide FREEFREE
►►Library of PDF documents Library of PDF documents FREEFREE
►►Handbook for Members Handbook for Members Not FREENot FREE

TrainingTraining

►►FreeFree Online Training ProgramOnline Training Program
►►FreeFree Online Tutorial PresentationsOnline Tutorial Presentations
►►FreeFree Online Tool TrainingOnline Tool Training
►►FreeFree Face to Face Training and Coaching for Face to Face Training and Coaching for 

Persons in Recovery who want to start a Persons in Recovery who want to start a 
meetingmeetingmeeting.meeting.

►►Training for Professionals (Training for Professionals (Not FreeNot Free))

QuestionsQuestions


