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Gila River RBHA
Matrix Model  IOP

Janet Carpentier, presenter

Wrap around services 
within a clinical case 
management model

Holistic approach within safe 
environment key to success
Utilizing Maslow’s hierarchy of 
needs
Adapted to meet specific needs of 
Gila River Indian Community

Needs assessment
Client needs much broader than 
sobriety

CPS / legal involvement
Financial challenges
Limited access to employment
Limited housing
Lack of sober supports
Trauma history
Limited transportation
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Support and safety
Persistent / consistent  ---Transportation 
daily 
Lunch and snacks provided
Children accompany participants
Extensive “check-in” time/schedules
CBT  / relapse prevention
Drug screens and  prizes
Risk assessment and family planning
Advocacy with CPS and courts
Education / presentations by local social 
service and training agencies
Expansion to 7 days a week

Wrap around process
Collaboration with case 
management
Addition of trauma therapist
Art therapy groups
Weekend peer support calls
Peer support (AA meetings) 

Case Example
Sometimes the system works 
against you
Sometimes the system will take a 
chance on treatment
Support from the group makes 
considerable difference
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Summary
Growth and commitment by the 
participants has been impressive

With our population, more is better

Next Steps 
Child care developed as 
appropriate
“Unwrapping” - Transitioning to 
less intensive levels of care 
Continuing connection and support


